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SOME _IMPLICATIONS OF KHRUSHCHEV'S SECRET SPEECH

‘ Note by the Acting Chairman
of the Working CGroup on Trends of Soviet Policy

The attached paper, which was prepared by the Political
Division, has been disciussed in the Working Group .on Trends of Soviet
Policy, which agreed that it should be forwarded to the Council.

_ In this connection the Working Group, in order to facilitate
- discussion in the Council, has drawn up the following 1list of Qques-

) s tions: ' L

P _

1. What, in member countries of NATO, have Dbeen

(a) the extent of the diffusion of the Khrushchev speech
in the Press and its limitations?

(b) the nature of Press and other comment on the speech?
(c) the general effect of (a) and (b) on putlic opinion? -

(a) What use has been made of the speech in broadcasts d
by member countries of NATO directed towards Iron A
Curtain countries?

2. How far is the speech to be interpreted as directed
) towards the "managerial' class and intelligentsia and as:
/," E . .
(a) registering a necessary fulfilment and strengthening
' of the Soviet system (and its long-term aim of
building a modern technologically~advanced "socialist"
state);

(b) registering a new and somewhat risky step which may
in the long run have effects incompatible with (and, -
if uncontrolled, prove ultimately disruptive of) the
present principles and policies of the Soviet régime?
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What, arising from these considerations, should be the long-
term uses of the speech?

(Signed) J. CAHEN SALVADOR

Palais de Chaillot,
Paris, XVie. .
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SOIE INPLICAYYONS CF KHRUSHCHIEV'S SECR!

I. The Ethical Assumptions of Mr. Khrushchev

The emotional impact of Mr. Khrushechev's spcech
largely arises from its ‘disclosures of actions repugnant to
elementary justice and decency. He frequently refcrs to
"human dignity" as having becn outragced by the use or moral
and physical pressures, and he makes usc of heartrending
letters from broken and tortured Bolsheviks to inflame the
righteous indignation of his audiencc of Party menbers.

2.4 Nevertheless, Khrushchev's moral fervour is '
parochial - hc "to Party gave up what was meant for Mankind',
and the focus of his indignation is that Stalin should have
used torture and ruthless terrcr against good Party members.,
Khrushchev cxplicitly justifics the uwse of ruthless terror
by Lenin in circumstances of danger to the régime, and also
justifies its use by Stalin, in his carlier phasc., In his
view the use of ruthless tcrror is right, even indispensable,
when divcceted against class cenemies, or '"real enemies” of
the Commmunist Party. It could properly be revived at any
time when the régime decmed itself cndangered, .

s Even in his later usc of wholesale terror,

Stalin's motives are not impugned - what he did was done out
of conviction that it was nccessary for the defence of working
class intercsts against encmics and the imperialist camp,

iTn this lies the wholc tragedy’, adds Khrushchev., 8Stalin

was wrong to have uscd terror against the meribers of the
Comrmunist Party when all real opposition had bcen crushed.

He was also wrong in using it against the Gecorgians and other
nationalities whcen “bourgcois nationalism' had ceased to be a
danger, It was an crror of judgmcant, rathcr than of moral
principle.

L, Stalin's recal fault was the character-defect of
"lack of modesty", for as Lenin had stressed "modesty is an
absolutely integral part of a rcal Bolshevik, TLack of
modecsty luvad to terror,

Ba Ehrushchev can hardly find words strong cenough to
condemn Rodos, one of Stalin's investigative judges,
("Hc is a vile person, with the brain of a bird and morally
complctely degeneratce), Beria, and others. Judge Rodos
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defended himsclf with the argument "I thought that I was
exceuting thce ordcrs of the Party'™. Khrushchev castigates
this as ‘leynical", although much of his own spcech 1s taken
up with cxplanations of how Stalin acted in thc namc of the
Politburcau and Party machinery which rubber-stanpcd his
decisions, .For the Party leadcrs it was a sufficient

cxecusc that ‘they werc in a very difficult position', and that
any. opposition to Stalin would have lcd to their bccoming
victims of rcprcssion, This is the central argument uscd to
exculpate the Party lecaders, although it clecarly applicd also
to Beria and Judge Rodos, It is thc standard defcnce of the
henchiiegn and tools of a dead dictator: a denial of any
moral resporisibility (except for the dcad dictator who
convenicntly bears the whole load). '

IT. Ixculpation of.Party Leaders -

6. - As statcd above, thc cssential defencc put forward

is that thcy "were in a very daifficult position, and would
not have survived had they tricd to opposc Stalin's actions
or policics,

7. This central defence is buttressed by accessory
casuistical arguments: ,

(2) their lack of cohesion: Politburcaou members "took

differcent views at differcnt times';

(v) dinitially many of them backed Stalin actively,
because it was then "indispensable! to wage the struggle
against "Trotskyites, Zinovievites, Rightists and bourgeois
nationalists®,

(¢) it was "difficult for any member to take a stand"
because plenary sessions of the Central Committee were not
convened, and thce Politbureau sessions were " only
occasional”, whatever that nay mcan;

(d) many of the decisions were taken by onc
individuzl, or "in a roundabout way";

(¢) the importance of the Politburcau was "rcduced’
and its work disorganized by creating within it "quintets®,
"scxtets”, "septets'" cte., the membership of which was
shuffled like a pack of cards by Stalin:

(f) some members of the Politbursau (c.g. Voroshilov
and Andreycev) were often preventced by Stalin from participating
in "rcaching decisions on important State', (By implication,
the others were not, despite the attempt by Knrushchev to
rminimize the rcsponsibility of thc Politburecau mcmbers)

(g) a specific defence is made respecting the
"Loningrad affair", that "thc majority of the Politburcau
members did not at that time know all the circumstances in
these mattcers, and could not therefore intervene’., This
would imply that only if all the meiibers, or a majority of
members, knew all thc circumstances could they, or might they,
have intervened. The affair could not have happencd "had a
normal situation existed in the Party®*s Central Conmittoct,
(It was cvidently “abnormal® from 1934 to 1952) ;
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(h) again, in the Doctors' Plet, although mombers of
the Politbureau rcccived the documcnts9 ”thu casc was so
prcsented that no one could verify the factst This

suggests that if only they could have verificd the facts,
the Politburcau meitbcers might have acted, but the judiciol
temper of their minds is clcar from Khrushchev's cxplenation
that as they know sonc of the deoetors personally, Ywe fcelt,
however, that the case of the arrcstcd docters was gucestion-
able". The survival of the doctors was due to the fact that
Stalin "did not have the time™ in which to kill them off.
This language does not cxeclude the p0881b111ty that some
action was taken to reduce the time at Stalin's disposal,

but in no way implics 1t

(i) the final plea for sympathy of the audicncc is the
assertion that “Stalin cvidently had plans to finish off the
old menbers of the Politburcau® after the XIXth Party
Congress, following which he raiscd "baseless charges'
against Molotov and Mikoyan, "It is not cxcluded", says
Khrushchev, ‘'that had Stalin remaincd at the helm for
anothcr scveral months, Comradcs Molotov and Mikoyan would
probﬂbly have not delivercd any spccchcs at this Congress'.
The phrasc “"remaincd at the helm” suggests the possibility,
admittedly highly specculative, that some stcp was taken to -
curtail Stalin's powers before his fatal illness,

" III. Khrushchev and the "distortion' of history

8. Even in adducing thé fact of Churchill's warnings
to Stalln as cvidence of Stalin's blindness to thc danger of
Hitler's attack, Khrushchev ungcncrously distorts Churchill's
mbtives, and repuatS the classic misreprcsentation of the
facts he had alrcady used in India, r

9, In roferring to Russian war supplics, hc not only
makes no refcercnce to supplies given to Russia by the iest,
but oxpllcltly claims that Ru881ﬁn industry suppllod all
Ru881 's needs for victory.

10. " In the samc way, despite a passing refercnce to
the heroie deeds of hundreds of millions of pcoplc of the
Bast and of the Wcst during the war, hc claims “the main
réle and the main credit’ for thec victory as bclonging to

a) thc Commnist Party, (b) the Soviet armed forccs and
c) the Soviet people raiscd by the Party, in that ordcer.

11.  Khrushchev castigates the "bragging tone” of pre-
war Sov1ot deelarations of military might, although since
Stalin's dcath not dissimilar statcments of strength have
been heard, and Khrushchev's own statcment at Birmingham
on Sovict nucléar weapons was not distinguished by modesty.

IV. Khrushchev and the “philosophy of History"

12, Khrushchev's account of the scale and dire
consequences of Stalin's character faults must make curious
reading for thosc familiar with the iFarxist intcrprcetation
of history, which c¢xXplains historical dynamics in tcrms of
mass social and cconomic forccs. How could the character
faults of one man then producu such far—roﬂcnlnr rcsults 7
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13, Khrushehev nevertheless cites the Leninist view
that "history is crcated by the millions and tcens of
millions of pcople™, He dces this to claim the achicvements
of thc Stalin régime for the party and the people, while
assigning its worst fcaturcs to Stalin., But on the beasis
of the facts hc givos it could just 2s well be said that Yeonc -
mon was able to rmke histcory ond to unmakce hundreds cf
thousands (if not millions) of pcoplec”, Khrushchev says
that Stalin's errcrs dcloayed the onward progress of sceialism
and incrcascd the cost of its achicvenients cnormously. But
he also states that Russie would have becen unable to build-
up a powerful hcavy industry 1f Stalin had not used roprc581on
in the fight against the Kulak and ‘cotton-dress®
industralisation (i.c. the demand for consumer satisfaction).

V. Centralisation and safeguards against one-ian dictatorshig

1. Despite the obvious fact that Stalin was able to
act arbitrarily because in the! CP and the Soviet State all
authority was ccentralised, eventually into the hands of onc
man, Khrushchcv dcfines the futurc aim in terms of ‘collegiality
of leadcrship..... in a party built on the principles of
democratic centralism®, '

- 15, In cther words powcr is still to be centraliscd, but
this time in a collcgium, Yct this was the sct-up vhich
Lenin left and which Stalin transformed, and Xhrushchev gives
no really valid rcason why thc same tn1p~ could not happen
again,

16, The policy which Khrushchev LnunClﬂbuS as now
nceessary is briefly:: %

(a)  to condcmn and eradicate the cult of the
individual as alicn to Marxist-Lcninism;

(b) to fight all attempts to bring it back;

(¢) to stress the rdlc of the pcoplc and the
deeisive r8le of the Communist Party;

(d) to revisc (and thercby to correcet widespread
crroncous views) history, philosophy, ccononlics
and othcr scicnees, as well as literaturc and
the finc arts., In particular, he wants a ncw
textbook of Party history, and a new history
of the Civil War and the Grcat vwar;

(e) to observe meticulously the principle of
collcective lcadership;

(£) to observe the "norms' of Party lifc as
prescribed by its statutes;

(g) to widen the practice of criticism Qnd
SLlf—CPlthlSm'

(h) to restorc Lcnlnlst principles of Soviet
democracy as expressced in the (Stalin)
Constitution;
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(i) to fight wilfulncss of individuals abusing
their powersg

(3) to corrcct completcely the evils stemming from
violation of "Sovict legality'.

i Ay Khrushchev puts these forward at the cnd of his
speech as ‘proper conclusions conccrning both idcological-
theorctical and practical work’, Darlicr he speaks with
hecavy cmphasis of the need to “prucludc any possibility of a
repetition in any form whatcver of what took placc! under
Stalin. It will bc scen that as a plan to safcguard against
thc rise of another Stalin, most of these prescriptions arc
simplc asscertions of 1ﬂtcntlon, bascd cither on a recaffirmation
of suppcscd Leninist principles (which the rccord shows to
have proved ineffcctive for the purposc in hand), or on .
reprobation of such familiar aspects of human naturo as
arbition, self-assertion, and abusec of authority as being
lun~Leninist'®, The most concretc and "practical” step to be
taken is to rewrite the textbooks of Party history and Russian
history, i.,e, ancther meanipulative exercisc in authority. No
attempt is made to c¢xplain why party statutcs and
constitutional safeguards proven nugatory in the past should
be cffcetive in the future,

VI. International Relations

18. The Khrushchev analysis of Stalin refers in gencral
terms to the cerrors of Stalin in international relations:
“"During Stalin's leadership our peaceful relations with other
nations wcre oftcen threatened because onc-man decisions
could cause, and oftcn d4id causc, grcat complications®, The
available text of the speech, however, does not deal with
IOPOlgn policy except for tho account of Stalin's unrealistic
and arrogant attitude vis-a-vis Tito,

19, This suggests the possibility, already voiced in
the press, that the available text has becn subjcected to
deleticns on qucstions of Stalin's foreign policy. The
reasons for this, and for the exception madc in blaming
Stalin for the broqk with Yugoslavia, are obvious., This
leaves opcen for the future the possibility of explaining
other indefensible steps in forcign policy as being "mistakes"
of Stalin,

20, The present text contains certain slighting
references to Turkey, the context being an attcempt to
demeonstrate that Stalin was wrong to think that bourgcois
nationalism in Georgia could have 1nv01vcd a rcal danger of
Georgia joining Turkcy. -

VII, Motives and Objeetives

21, The rcasons bchind the deéecisiocn of the Sovict
lcadcers to make these disclosurcs to the Party Congress, and
the policy which they aim to follow, may include some or all
of the following:

'\

(a) the "revenge'motive;

(b) the nced to reaffirm clementary principles
of Jjusticc;
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- (e¢) the desirc to dissociate themsclves from
' Stalin and his cxcessés;

¥

(d) the desire to prevent the risc of another
Staling
(e) thc desire to free themselves from the

Tdead hand' of Stalin's authority;

(f)  the nced to revivify initiative in the
" Party and thc burcaucracy.

22, It is probably wrong to supposc that thc Soviet
masses were envisaged as the target for this "operation

.candour', Although the operation is in thce first instance

confined to Party channels, the general objcctive is
probably to imprcve the relationship between the top Party
leaders and the now considereble and increasingly important
"managerial class® - Party officials, army officers, the top
laycers of the bureaucracy, scientists, scholars and the
intelligentsia generally.

23, © The language of Khrushchev's secret specech suggests
strongly that bchind it lics at lcast one rcadily understandable
eriotion: revenge, If Stalin in any way rescmblced the
monster depicted by Khrushchcevs then the bittercst hatred must

-have animatcd all thosc who came into closc contact with him

and suffcred from his tyrannical whims, Khrushchev gives a
great deal of space to the tribulations of various members and
cx-merbers of the Politburecau, but almost nothing is said
about the tribulations of the Soviet people as a whole, The
human suffering entailed in Stalin's monumental drive for
collcetivisation is not even mentioned., This myopia is what
one would expcet of Khrushchev: his fervour scems related |
primarily to his own prolonged, painful and, in retrospcet,
astonishing fecat of self-control in the prescnceof Stalin,

2L, One can hardly bc too cautious in ascribing even
traces of a desire for justice to the current lecaders of the
Soviet Union, but instecad of confining the rchabilitation
exercise to a fow striking cascs, they have cextcended 1t
apparently systcmatically to many thousands. It remains to
bc secn, however, whethcer this process will ultimatcly be
extended to the cnormous number of cascs which are
unexamined, As the Soviet leaders arc unlikely to have
undergonc a moral rebirth, it is probablc that they have
somehow dimly pcrceived what the West has long taken for
granted, i.e, the cxpedicney, the utility of justicc., This
is supported by the fact that Khrushchev docs net cxculpate
a numbcr of Stalin's most promincnt victims, Zinoviev,
Kamcnev, Bukharin, cte. Thesce are the persons who were
accuscd, inter alia, of opposing collcctivisation and
industrialisation and it would clcarly be incxpedicnt to
rchabilitate their alleged policics, cven by implication, -

25, 'The Sovicet lcaders may well have felt strong

prcssurc from within the Party to dissociate theomsclves

completely from the Stalinist past. We have little cnough
data indicating cvcen the cxistence of such presaurc, lct
alonc information from which wec could gouge its strength.

All we can say is that Khrushchev and his group have becen
acting as if such pressure did cxist and had been building
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up stcadily over the past three ycars., It is as if for a
time thcey held a finger in the dyke, allowing only small
leaks, but now, sccing that the tide could not be held back,
dccidcd to swim with it, ceven to run ahcad of it, if possible.
Herc notc should be taken of Khrushehev's transparcnt attempt
in the specch to posc as the protcecctor of Zhukov, the one
mcmber of the Presidium who camc rcasonably untarnished
through the Stalin period.

26, Clesely connected with the foregoing is the
possibility that the inncr circle may ceven contemplatce
claiming crecdit for Stalin's e¢xit from thc sccne., Whether
or not they actually descrve the credit, this process of .
loading all the sins of the régime on tc the dcad dictator
is a mcans of c¢xculpating his associates from any blamc for
either his life or his death.

27, Another objcective of many, if not 2ll, of the
Soviet lecaders scems clearly to have becn to prcevent a
rccurrcnce of the nightmare, Both in the seccrcet rcport and
in published material on the "ecult of the personality’ this
is put forward as a central lcsson which the Party must learn
from its expericnce., - And most observers agree that the
violcnece and the detailed nature of the indietment of
Stalin's tcchnigue of government have made it imuch, morc
difficult for any of thc present group to imitatce him for
some time to come, . :

28, Further, it sccms likely that the lcaders saw the
advantages of frceing thecmselves from Stalin's dead hand on
their policics., He is, aftcr all, cven lcss accessible to
reascn in the other world than in this while his pronouncc-
ments, thirtcen volumcs of them, stand as an obstaclec in the
way of discontinuing his outworn idcas. This process of
discarding Stalin's policy dicta was begun by Mikoyan several
days before the Hhrushchev speech,

29. It has been widely suggested that Khrushchev. and
his associates felt that a shock of this magnitude was
ncecessary to stir the Party and the bureaucracy out of its
lethargy, out of the habits of caution and routinc to which
it became accustomed under Stalin, The text of the spcech,
as well as other materlal flowing from the Congress, lends
considerable suppert to his thesis. Here is Khrushchev on
the evils which flowed from-the cult of Stalin'! *,....faulty
principlcs in Party work and cconomic activity ....stcrilce
administration ... covcring up of shortcomings.... uncertainty
... OvVcr-cautiousness ... fcar of all which was new ... fcar
of thcir own shadows ... lcss initiative ..., It is clcar
that whether or not they decided to dcnounce Stalin in
order to rcvitalise the Party, the lecaders, having dcnounced

him, "are trying to draw this particular bencfit from their

action.

VIII.The limits of de-Stalinisation.

30. The Sovict lcaders clecarly saw ccertain dangers in
their attack on Stalin and planncd -to minimisc thcm., Among
thesc dangers werce (a) that the attack would spread to
Stalin's closest associates, i.c¢. the attackers, (b) that it
would develop against certain policies which they inherited
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from Stalin and wished to retain, (c¢) that it would undermine
the system as a whole. They have thercforce from the beginning
handlcd the spcech in such a way as tc moximise their control

over thc coursc of discussion. The basis of this control

has been the disscmination of the specch through purcly

Party channcls,

31, In the West so many hcadlincs have been made by
the speech that it is d@ifficult to rcalisc how differcently
it has bcen handled within the Soviet Union, No Soviet
publication has carricd any refercnce to its. existence,
Publishcd attacked on the cult of thce personality have only in
one or two instances mentioned Stalin's name, The rcmoval of
his name from factorics, farms,citics, muscums, art gallcrics
has advanced very slowly since Fcbruary. He rcemains cnsinrincd
in Red Sguare. Re-cvaluctions of his rOle in various cvents,
and rchabilitations of his cnemics have appcarcd only in
scholarly jecurnals of limitcd circulation, and even there
have been prescntcd with diffidcnce,

7. The spceech itself secnis to have been circulated
only to high and medium-level officials, to be rcad by them
to meetings of Party membcers. Thce masscs, conditioned to
lcave political thinking to their betters, secem to be only
dimly awarc of its import. The principle guiding this
procedurc was clcarly sct forth in the speecch itsclf':
MWe cannot let this matter get out of the Party, cspecially
not to the press ... We¢ should know the limits; we should not’
give armmunition to the encryy; wc should not wash our dirty
linen before their eyes.” (The “encmy' is evidently at lcast
as much domcstic as foreign.) So long as thc spcech is not
officially acknowledged in thc Soviet Union, the régime retains
the power to rcgulate overt discussion of it almost at will,
Recoent reports indicatc that it has now scen fit to shut off
dcbatc, at lcast for a time,

33. The wide circulation of the specch in the Satellitces
is somewhat surprising in view of. Xhrushchev's rcmark quotecd
above., Perhaps we have tc do with an clement of indiscipline
not forescen in the original »plan, a lack of control on the .
part of the satellite partics,

3. Khrushchev mast, howcver, have rcalised that any
"sceret" specch would leak to the West, and would in fact
sceurc additional publiecity and reverberatc over a longer
period than if it came out cen bloc and straight away. That
he proceeded on thesce lines is further evidence of the
contempt with which the leaders of Western Commmunist partics
arc treated by thce Soviets., It is these allies who have
suffercd most from the way the affair has been handled,

35 Beyond the restrictions on its circulation designcd
to keep the reactions within bounds, the content of the
spceeh itself refleets the leaders' concern over the dangoers
noted above. Few of Stalin's policies arec attacked, the fire
is concentrated on his mcthods., The speaker recaffirms his
support of industrialisation and collectivisation, the
cornerstoncs of Stalin's cconomic structurce, YStalin was
one of thc strongest Marxists... The Party fought a serious
fight against thce Trotskyites, rightists and bourgcois
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nationalists..., Herc Stalin playced a positive rdle". _
Far from sccing any sign of weakness in a party which could
heecome the .tocl of such a nonster, Khrushchcv says that the
fact that thc guestion is under discussion is “evidence of
the greoat moral and political strength of our Party",

36. Khrushchev also indicatcs that criticism of the
leaders themselves is not in order. He answers, at lcast to
his satisfaction, thc guestion of what they were doing all
this timec and brings up instances in which a number of them
tried in vain to rcason with Stalin. Hc also dwclls on the
achicvements of the prescent leadership in restoring 1lifc to
the Party and corrccting the difficult situctions,
cspecially in agriculturc, which they inherited from Stalin.

¥., The impact on thce Soviet pcople

37. The first c¢ffcet of the speech was ccecrtainly to
place a treicndous burden on the intermediate and lower lcevels
of the Party lecadership. In the thousands of mcetings which-
followed on the heels of the Congress, this “pricsthood" had
to explain to thc faithful how their Party could cver have
fallen into such straits. And the naturc of the task made it
inherently morc difficult than cerlicr explanations of other
sharp twists of the Party linc., Here therc could hardly be a
qucstion of arbitrarily shutting off uncomfortable lincs of
ingquiry. The explaincers wcere compelled to observe ' party
democracy", "patiently to cxplain like Lenin, not to
impose thcir concepts like Stalin, How succcssfully they
fulfillcd their dutics will only be ~pparent in the futurc.

38. Even after the difficult initizl period is.over,
as it must be by now, the specch cannot fail to be in some
ways, a continuing source of trouble for all the dirceting
clements in Soviet life, despitc whatcever satisfactions it
may otherwisc bring thcm, Accustomed to ricke and cnforcc
their dceisions with a minirmum of frec discussion, they now
£ind themsclves open to accusations from below of becoming
“little Stalins',”. Thus squcczed from both.sides, they may
in this rcspcet come to look back almost nostalgically to
the Stalin era,. '

39. The status of the officer class in the Army has
certainly been cnhanced by the specch, They have becen
absolved of blame for the defeatvs suffered by the Sovict

~ Army carly in the war and praiscd for their loyalty and
~ competence under very difficult conditions. Their authority

toward thcir own rank and filc has not becn impaired;
unlike the Party burcaucracy, they arc not urged to rcvert .
to the sort of democracy that characteriscd the Red Army
early in the Civil War, They must, all in 211, be wcll
satisficd with developments. ’

Lo, Among the clements most affccted by the sudden
de~Stalinisation thc student class must surcely be countced,
It is in any socicty the class most affceted by ideologics,
the onc group which spcends. 2 mejor part of its time in
discussing fundamcntal idcas. It scems significant that
most of the rumours frcm Moscow of "cxcesscs'' in de-
Stalinisation involve students.
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L1, - The other group which onc can confidently predict
will have taken the Khrushchev specch to heart will be the
intelligentsia writcrs, artists, and scholars in various
fieclds. The "rcvelations” of Khrushchev can hardly have
surprised many of them; their position has always made them
reasonably well aware of what went on in the Krcmlin, ‘/hat
they will sec in the spceceh is a lever for sccuring from the
régime concessions in the areas important to them., The
questions of the Iron Curtain and of politically guided
Tscholarship' which havc been so painful to the better
rcpresentatives of this class will now be raised with
greatcr forcc, If they no longer have to fear the Terror,
they arc likely to usce the denunciation of some aspects of
Stalinism to attack cther aspects most recpugnant to their
views.

L2, At lecast for thc moment, the massecs of workcrs and-
peasants must remain rclatively unaffccted by the
repercussions of the specech, Iven though no hint of its
existence apncers in thce press, many of them nust be hearing
reverberations through friends or rcelatives in the Party,
but discussion will surcly be very cautious and gencrally
limitcd to the family. Moreover, the matter of thce spcecch
is rclatively remote from their daily lives, Its application
to work norms or compulsory grain dcliveries is not really
apparcnt, Scandal is naturally intcresting and thc specch
is highly scandalous; bdbut once the gory tales have gonc the
round there secms little call for the masses to act onc way
or anothcr, A climete will, howcver, have becn created in
which further “liberalisation’ will be well reccived,

L3,  Prcsumably thce refercnces in the specch to
dcportations of national minorities will rcach thc cars of
those mentionced and of theosc who arc omitted from the 1list,
such as the Baltic pcoples. The result will be to stir
hopes, perhaps oven demands for redress. However, there has
always bcecn a chasm between the proclaimed nationality
policies of the Scoviets and their rceal practices. I
redress i1s grantced the minoritics it will be because the
leadership finds such action cxpedicnt, not because thesec
minoritics can quote Khrushchev on Stalin's aberrations.

Ly, The Gcorgian riots of carly HMarch provide an

intcresting comincntary on Khrushchev's discussion of "nonsensc®

ebout nationalist plots, and on his glowing description of
progrcss and contentment in Georgia,

L5, Beyond its immcdiate impact on ccertain groups, the
speech will continue to work in various dircctions over a
long pcriod unless the régime makes an about-face., It sccms
to have stinulated already certain-morc or less, scholarly
rcvisions of Party and Soviet history and Khrushchev
spceifically called for further work of this kind, Articles
have downgraded Stalin's rdlc in the carly revolutionary
moveiacnt in the Transcaucasus, have pointed out his
vaclllations in 1917, and havce rchabilitated a nusiber of
military leoaders not mentioncd in the speech, The dcefects
in Soviet, justicc which Khrushchev's toxt makes so dramatic
havce been taken up on the thecoretical and the practical
plancs. The spcech cannot fail to give new impetus to the
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lcgal reform which has becn in process for almost threc
years now, In almest all arcas of intcllectucl activity

the demotidn of Stalin's works from the spherce of dogmo will
tend to frec crcative clements from their straitjacket. It
is truc that Lenin's works have bcecome morc holy than ever,
but they are much mere rcinote from contcmperary lifce than
Stalin's, they do rueflceet a higher intellectual level, and
they arc so varicd and so voluminous that & guotation coan
bc found to support almost any side of any argument.

X. Impacf of the spcech abroad

L6, OQutside thc Soviet Union, de-Stalinisation is a
rather diffcercent process. FPor onc thing, cven the Satcllite
conmiunist partics were not ncarly so soaked in the cult of
Stalin as is the Sovict population, The movement in
rcverse was thercfore less of a shock and could, perhaps
cven had to procced more rmpidly. Much stronger
denunciations of him havc appcarcd in print in Poland, for
cxample, than in thc USSR,

47 In the Satcllites thce gencral effcet of the specch
is analogous to that on the party bureaucracy in the Sovict
Union, Thec leaders arc squeczed between the dircetive from
the Centrc to bc morce "doemecratic'", the demands of the lower
ranks ot this dcmocratisation be realised, and their own
knowledge that such o coursc would makc their alrcady
difficult task of running the country almost impossible. Like
the ruling class in the Soviet Union they are being told to
drive the rule as hard as cver, but not to usc the stick,

L8, The Communist Partics on this side of thce Iron
Curtain are also in difficultics, Much morc cexposed to
hostilc propagande, they have to make a sharp readjustment
without antagonising their rank and file, The short-run
cffecets cannot fail to be unfortunate from their point of
vicew, :

L9, On the othcr hand, thc Yugoslavs could not be
morc plcascd, The speech scems to have removed their doubts
cbout the genuincness, depth and irrceversibility of the anti-
Stalin trend in Moscow., However, Tito's appetite has not

yeen sated, and the Belgrade press rcemains unhappy about

the rcluctance to de-Stelinisc in Hungary, Albania and
perhaps Bulgaria,

50, - The rcaction from othcr neutralist quarters is
less clear-cut, but one can cxzpect the specech to become
one rmorc link in their argument that the Sovict Union has
outlived its dangerocus rcvolutionory stage, and is now a i
respectable meniber of the family of nations. '

XI, What possibilitics docs thc spceceh open up 7

51. Thce Voice of America, and possibly other Western
broadcasts dircected towards the Soviet bloe, have already
broadcast .accounts of the Khrushehev spccch, On ordinary
Western standards of ncws-handling, of frcedom of information,
and of the intrinsic intercst of the story, wide diffusion -
of the text would appcar to be uncxceccptionable and desirable,
'Magna est veritas ¢t praevalebit' is a basic Western principlc.
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h2. The importancc of such wide diffusion is
underlined by the fact that within the USSR the general
public has rccceived only inklings of the story, and a
strcnuous cndeavour is being made to confine the information
to the Party, The newspapcrs have barcly touched the
fringe of the de-Stalinisation issue and the 'go slow'

“instruction has rcecently reccived further cmphasis.

53. From the longer term point of view, the
possibilities open to the West are manifold and will grow
as and if further disclosurcs or cvolution takec placc., The
considcrations invelved, however, are complex and debatable,
What attitude is adopted towards the present Scvict régime
depends in part on what vicw is taken of its future
possibilitics of development, This involves such broad
and fundamcntal gucstions as:

(a) How inflcxiblec is Soviet poliecy likely to
be on major issucs of foreign policy, and how can the
West best induce Soviet flexibility on thesc issues
(re-unification of Germany in freedom, the Middle Zast,
disarmament, control of the Satcllites)?

(b) How flexible will the Soviet régime be in
rctaining, reinforcing or loosening the controls imposcd on
Soviet bloc citizens which inhibit basic frcedoms ? Bound up
with this is thc question: How far will the régime be
flexible in respect of cultural, informational and other
exchangcs with the West ?

54, On (a) the available text of the Khrushchev speech
is relatively unhelpful. It is possible that the spcecech as
delivercd covered a nuch wider field of international rclations
than thosc with Tito, and it is conceivablc that Stalin could
be used as a scapegoat on a latcr -occasion if it were decided,
to makec a concession in Soviet forcign policy. The spcecech
gives the Vlest a cue for pointing out that Stalin's policies
created an atmosphere of uncertainty and fear in the Yest, as
wcll as in the Commmnist burcaucracy, and that if the prcsent
Soviet lcaders genuincly desire "peacceful co-existence' they
should now rcpudiatc the "cxcesscs' of Stalin's forcign poliey.
In gencral therefore - and the argument can be spelled out
in great detail - the West has been given in the Khrushchov.
specch, matcrial of considerablc utility in the information
and politiecal fieclds,

55. The Khrushchev spcech, with the revelations it _
contains, also offers thc ¥West an opportunity for an impressive
and convinecing vindiecation and affirmation of the values of
Western frecdom, democracy, and the rule of law, in contrast
to the Comrmunist systcm as revealed in the Khrushchev spcech.
For this purposc it is to be hoped that a scries of temperate
and thoughtful analyses will be published by leading
political, philosophical and historical writers. Such studies
may have limited usc as recgords the mass of the Russian people,
but their impoct in the West may &lso percolate to the Russian
intelligentsia. 5
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56, on (b), the question of the internal controls in
the USSR, the Khrushchcv spcech offers important material
and possibilities. At thce same time it must ¢ borne in mind
that the scope of the issucs raiscd in the spcech is clearly
cnvisaged as applying within the Party circle, rather than
to the Russian public at large., It may be doubted whether
the Russian leaders will be able to limit the cffects, as
far as thc gencral public is concerned, to the renaming of .
Stalingrad, cte,, the rcmoval of statucs, and the publication
of two new textbooks, and it would appcar to be clearly
advantageous if a 'ferment' begins to work among the Russian
public, as well as the intelligentsia and the '‘managers'.

57. The reactions of Soviet audicnees to the spcech
can bec cxpected to focus on morce spceccific points rather than
against their system as a whole., It is doubtful, for cxample,
if Khrushchev's version of the rdle played by the prescnt
leaders will satisfy ony but the most naive. Khrushchev's
prescription for preventing a2 repetition of the tragedy may
scem inadequatce. Therc may be pressurc for rchabilitations
on a much wider scalc than sccms contemplated: the cases of
unjust imprisonmcnt probably total in the millions, against
which the 7,679 cited by Khrushchev sccms a deriscry figure.
As the word sprcads that this or that individual complained
or criticiscd and got away with it, the habit may dcvelop
until the régime is forced incrcasingly to give real redrcss

~or clsc to fall back on its powcrs of rcpression.

58, Thec régime will unguestionably rctain thesc powers
of rcpression essentially unimpairced for a2 long time to come,
They will only be wecakencd (barring a violent revolution)
whcn they have lain idle so long that their use becomes
virtually unthinkable. Thc USSR faccs a long and conmplcex
developrmicnt in which the denunciation of Stalin is only one
step, Until this development has advanced far beyond the
bpresent stage, the temptation will remain open to the lcaders
to start thce machine moving in reverse, It 'is a temptation to
which they can succumb any timc they fecl that the ferment in
Russia has bccome a threat to their own position or to the

“plans and policies which they wish to put through.

555 An unskillful usc of thc Khrushchev speceh could
possibly inhibit rather than acccelerate its coffcets in Russia,
but therc is no recason why %Western Communist partics should
not be madc to feel the full cmbarrassment of the scandals
and excesscs now attributed to Stalin, '

60, In summary, it moy be said that the Soviet leaders
have taken a major stcp - almost a long jump - in deciding to
make these disclosurcs, even if they calculated that they can
apply strict limits to the ceffcects of their action. It would
scem unlikely that the proccss sct in motion can, in the end,

. be kept within narrow limits, Thosc who wish to cxcrecise

the right of criticism have been furnished with a

- powcrful armoury of argumcnts, not least theargument

thet thosc who scck to silence them arc being “"Stalinist!,
Nor is it easy to sce how a striet linc can be drawn
between permissible eriticism of the régime and criticism
which is impermissible, Above all, if Khrushchev is to
bc believed, only idcological pecrsuasion, and not moral
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or physical constraint can now be invoked against minoritics,
dissidents or critics. The potenticlities of this

situaticn, wide as they mey be, are not likely to dcvelon
rapidly aftcr the long history of repression, nor are they
likely to be given publicity, but they may neverthelcss
assume growing significance.
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SUMMARY OF KHRUSHCHEV'S SPEECH - 377

2L .Soviet policy since Stalin's death has been consistently
directed against "the cult of the personality'. But "the full
practical consequences'" have not been realized by all, hence
the present disclosures, which do not, however, constitute a
"thorough evaluation of Stalin's life and activity™.

2 ‘Marx and Engels denounced "the cult of the individual". -
Lenin emphasized the collegiate basis on which the directing '
role of the Party should operate, and was himself distinguished
by his 'great modesty'" and his rigorous observance of collegiality.

T Lenin detected the character-defects of Stalin and in
his "Testament" made this known to the 13th Party Congress (1924),
which, however, did not remove Stalin from his post as Secretary
General of the Party. Stalin's rudeness is shown up in letters .
from Lenin's wife and Lenin.

" Stalin "played a positive rdle' in the necessary
inexorable fight against the Trotskyite-Zinoviev bloc and
the Bukharinites. Russia would have been.unable to build up
a powerful heavy industry but for his fight against the Kulak
and "cotton-dress industrialization® (i.e. demand for consumer
satisfactions). . -

5. But Stalin '"did not tolerate collegiality" and "practised
brutael violence especially after the 17%h Party Congress. . In ¥
the period 1935-37-38 Stalin applied repression against an oppo-
sition defeated long before, and later against many "honest
Communists'". His use of the term "enemy of the people' overrode
any question of proof or legal procedure, and made discussion
impossible. "Confessions replaced legal methods, and were
procured by "physical pressures” (i.e. torture). Stalin's use
of violence, mass repressions and terror on an increasingly
larger scale created '"conditions of insecurity, fear, and even
despecration'.

6. Lenin advocated that Party discipline (through the
Control Commission) should take the form of persuasion ("even a
type of therapy"), and practised this himself in dealing with
"those who deviated from the correct Party line". He did not
use violence against Zinoviev and Kamecnev, although their past
record included treason. Nor would he have used extreme methods
againat the repentant Trotskyites who returned to "Leninist
positions'.

Te Lenin and repression. Lenin used "the most extreme
methods™ against '"enemies of the Revolution', and was ruthless
against them, and against "enemies of the working class", e.g.
in 1918, But these measures were against "actual class enemies',
and severe methods were used "only in the most necessary cases'",
and at a time when there was a struggle for survival, including
a Civil War. - -

8. In contrast, Stalin "used extreme methods and mass
repressions at a time when the Revolution was already victorious',
"His intolerance, his brutality and his. abuse of power" were
directed not only against actual enemies, but also against
persons who had never acted against the Party.
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9. Stalin's excesses werc done in the name of the Central
Committee or the Politbureau, but often he did not.inform them
of his personal decisions on very important matters. Lenin,
on the other hand, emphasized "collegiality of leadership'.
(which "flows from the very nature of our Party, a Party built
on the principles of democratic centralism'"), and practised this
principle by convoking Congresses, plenary sessions of the
Central Committec etc. even in 1918, when attack threatened
from "the imperialistic. interventionists", and in 1919 during
the Civil War. During Lenin's life, Party Congresses were con- .
vened regularly and he addressed himself to them or to the
Central Committee on all guestions of policy.

10. Although during the first four years after Lenin's
death more or less regular mectings of the Party Congress and
the Central Committee plenum took place, Stalin increasingly
violated the principle, especially in-the last fifteen years of
his life. ©No Central Committee plenum took place during the war,
though there was an attempt to call one in October 1941, but
Stalin refused to meet with the assembled members;

11. Stalin's "wilfulness" vis-a-vis the Party became fully
evident after the 17th Party Congress in 193L. Lately, "especially
after the unmasking of the Beria gang", a Commission under the
Central Committee Praesidium has made an investigation of mass
repressions. This showed that 70% (98 out of 139) of the
Central Committee elected in 1934, were arrested and shot.

A majority (1,108 out of 1,956) of the delegates to the 1934
Party Congress met the same fate, although 80% were old Bolsheviks
(joined before 1921) and 60% were of working class origin.

12. Kirov's murder, which is wrapped in mystery but involved
the connivance of the secret police, was used by Stalin to issue
a directive (which the Politbureau passed "casually'" two days
later) to abolish the possibility of pardon, and to make execution .
of death sentences immediate and sutomatic incase of '"the
preparation or execution of acts of terror". "This directive
became the basis for mass acts of abuse against Socialist legality",

13. In 1936, after a telegram from Stalin and Zhdanov to
Kaganov;ch, Molotov and other Politbureau members,. 'mass repres-

-sions grew tremendously". The message directed that Yagoda be

replaced as head of the NKVD by Yezhov as that organ was "four

‘years behind" in its work.. Stalin's theoretical justification

for these "mass arrests and executions™ was that '"as we march
forward toward socialism, class war must allegedly sharpen',

yet Lenin had called a halt to mass terror and abolished the
death penalty in early 1920, "This terror was actually directed
«ses a8gainst the honest workers of the Party and the Soviet State
[Qlth lylng, slanderous and absurd accusationsceees s

14L The rightness of this course was actually questioned
at the Centrsl Committee Plenum of early 1937; however, the
number of arrests for counter-revolutionary crimes grew ten
tlmes between 1936 and 1937.

15, The rules governing expulsion and arrest of a Central
Committee member were brutally abused. "Now when the cases
of some of these so-called 'spies' and !'saboteurs' were examined

it was found that all their cases were fabricated. Confessions
wwees Were gained with the help of cruel and inhuman tortures".

Stalin did not reveal to the Politbureau of that time éfhrushcﬁev
only joined the Politburesu in 1939/ that many accused retracted
their confessions.,.
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16. The cases of Eikhe and Rudzutak, candidate members of
the Politbureau, are examples of "vile provocation and odious
falsification®. (Long letters and statements from both were
read. ) During the investigation in 1955 of another case a
victim of arrest in 1937 described his ordeal. Terrible torture
esee Ordered to confess false information .... no need to invent
anything, NKVD will prepare a ready outline .... study it care-
TU1lY eeee save your head".

17. Felsification was practised even more widely in the
provinces. '"Many thousands of honest and innocent Communists
have died as a result ...". Repressions on a mass scale resulted
in heavy cadre losses to the Party. In 1937-38, 383 lists con-
taining the names of thousands whose sentences were prepared in
advance of their trial were approved personally by Stalin, A -
large part of these cases arc being reviewed. Since 1954, the
Military Collegium of the Supreme Court has rchabilitated 7,679
persons, many pcsthumously.

18. Mass arrests caused tremendous harm, a situation of
uncertainty, sowed distrust amcng Communists. Resolutions_cof
the Central Committee in 1938 brought some improvement. /Replace-
ment of Yezhov by Beri§7. However, widespread repression also
existed in 1938. Only the "great moral-political strength"
of our Party enabled it to survive "these difficult events".
But our march forward and the preparation of the country’'s defence
would have been much more successful were it not for the tremendous
loss in cadres.

19. We blame Yezhov, dbut could Yezhov have decided such
important matters? No. Was there an exchange of opinions in
the Politbureau on this? No. "It is clear that these matters
were decided by Stalin", "Stalin decided everything. He was
the chief prosecutor .... he issued arrest orders on his own
initiative. We must say this so that the delegates to the
Congress can clearly undertake and themselves assess this and
draw the proper conclusions'l,

20. '"Stalin was a very digtrustful man, sickly suspicious;
we knew this from our work with him. He could look at a man
and say: 'Why are your eyes so shifty teday?' .... He choked
a person morally and physically. A situation was created where
one could not express one's owvn will .... When Stalin said that
one or another should be arrested, it was necessary to accept on
faith that he was an 'enemy of the people'."

21, Meanwhile, Beria's gang outdid itself in proving the
guilt of the arrested, i.e. obtaining confessions. “And how
is it possible that a person confess to crimes which he has
not committed? Only in one way - because of the application of
physical methods of pressuring him, tortures, bringing him to
a state of unconsciousness,; deprivation of his judgment, taking
away his human dlgnlty. In this manner were 'confessions’
acquired. "

22. When the wave of mass arrests began to recede in 1939
and regional leaders began to accuse the NKVD of using torture,
Btalin sent all regional authorities a telegram explaining "that
the method of physical pressure in NKVD practice is permissible
from 1937 on'". It "should still be used obligatorily as an ‘
exception applicable to known and obstinate enemies of the
people; as a method both justifiable and appropriate".

23, Stalin's orders were executed by men like the investi-
gative judge Rodos, "a vile person with the brain of a bird and
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morally completely degenerate" who, when interrogated rccently
by the Praesidium of the Central Committee, "cynlcnlly declared:
'T thought I was executing the orders of the Party'.

-2lis  The concentration of power in btalln s hands led to
serious conseguences during the war. Supposedly Stalin had
foreseen everythings The epic victory was completely due to
the strategic genius of Stalin: This matter has tremendous
significance from the political, educational and practical
point of view. What are the facts?

25. The bragging tone in our prcecss before the war was
not based on concrete facts.

26.  The thesis that '"the tragedy which our nqtlon experlenced
in the first part of the war wes the result of the 'unexpected'
attack of the Germans s+..s is completely untrue'. Churchill,

"in his own imperialistic goals™ had waorned Stalin., Our military

attaché in Berlin and our Embassy in London sent grave warnings,

Yet steps were not taken to prepare the country properly for

‘defence, We had the time and capabilities as proven by the

fact that later we were able "to supply our armed forces with
everything which was necessary to destroy the enemy". Had

our industry bhecn mobilized properly our losses would have

been decidedly smaller. We did not even have sufficient rifles.
In those days I telephoned to Comrade Malenkov for arms. He
answered: 'We are -sending all our rifles to Leningrad and you
have to arm yourselves'.

27. - Suggestions that border aress be prepared were rejected
as provocation. The attack itself was thought by Stalin to bve
merely lack of discipline in sections of the German army. The
warning by a German deserter on June 22 was ignored by Stalin.
The result was that in the first hours and days the enemy had
destroyed a large part of our air force, artillery and other
equipment annihilated large forces and disorganized our military
leadership. We could not prevent the enemy from marching deep
into our territory.

28, Grievous consecquences followed the annihilation of
many military commanders and political workers in 1937-41.
"Repression began literally at the battalion level', The cadre
of leaders who had gained experience in Spain and the Far East
was almost completely liquidated. This - -policy also undermined
discipline '"because for some years officers and even soldiers
were taught to 'unmask' their superiors as hidden enemies".
Yet those who survived despite severe tortures (Rokossovsky, etec. )
have shown themselves reagl pqtr1ots.

29. After the first disaster Stalin. thought that this was

‘“the end. "In one of his speeches in -thése days he said: 'All

that Lenin creatcd we have lost for ever'." For a long time
he ceased to dc anything whatever. Only when some members of
the Politbureau urged him did he return to active leadership.’

30, Even later, hic "nervousness and hysteria". caused

“serious damage. He was far from understanding the situation

at the front, having never been near it except for one short
ride on the Mozhaisk highway. He rejected my pleas from the.
Kharkov region to drop an impractical operation (Marshal
Bagramyan here can corroborate this). I phoned Vasilievsky and
begged him to explain its impossibility on a map, (Stalin
planned operations on a globe.) Then I telephoned to Stalin st
his villa but he would listen only through Malenkov and rejected
my appeal. The result was that we lost hundreds of thousands
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‘of our soldiers, Once after the war Mikoyan suggested that

Khrushchev had been right. "You should have seen Stalin's
fury". ' - '

31ls At the end of 1941 Stalin demanded frontal attacks.
We paid with great losses until our gcnerals succeeded in
shifting to flexible manoeuvre operations. All the more shameful
was Stalin's postwar move to downgrade many commanders. He.
often asked me for my opinion of Zhukov and I praised him.
Then after the war he said that Zhukov used to tske a handful
of earth, smell it and decide whether or not to attack. I |
said this was not true, though he may have invented it himself
to minimize the r@le and talents of Zhukov.

32. He tried to inculcate in the people the version thet
all our victories wcre due to his genius. In the film "The
Fall of Berlin', only Stalin acts, There is nothing about the
military command, about the Politbureau, the Government. '"Not
Stalin, but the Party as a whole, the Soviet Government, our
heroic army, its talented leaders and brave soldiers, the
whole Soviet nation™ - these assured the victory.

33« "The Soviet Union is justly considered as a model of
a, multi-national state esss All the more monstrous are the ce..
mass deportations of whole nations, together with Communists
and Komsomols without any exception™. At the end of 1943 the _
Karachai were deported, in the same period the Kalmyks, in March
1944 the Chechen and Ingush peoples, in April the Balkars. The

-Ukrainians avoided this fate only because there were too many

and no place to deport them.

34, After the war the country experienced a period of
political enthusiasm, the Party wes even more united., Nobody
could have thought of the possibility of some plot in the Party.
And at precisely this time the Leningrad affair was born. It
was fabricated. Those who innocently lost their lives included
Voznesensky, /Politburesu member/, Kuznetsov ZEecretary of the
0G4 Rodionov, Popkov and others, "Had a normel situation existed"
in the Central Committee and Politbureau this and other affairs
would not have happened. After the war Stalin became even more
capricious, irritable and brutal. Everything was decided by
him alone. His unbelievable suspicion was cleverly taken advan-
tage of by the abject provocateur and vile enemy, Beria. Why .
did we not do something earlier? "It was because Stalin personally
supervised the Leningrad Affair and the majority of the Politbureau
meribers did not, at that time know all the circumstanccs in
these matters, and could not therefore intervene."

35s Instructive in the same way is the case of the Mingrelian
nationalist organization which supposcdly existed in Georgia.
We know that there have been at times manifestations of bourgeois
nationalism in Georgia as in several other republics. But in
this period was there a danger of Georgia's leaving the Soviet
Union and joining Turkey? Nonsense. Georgia has developed
economically and culturally, the prosperity of its working
people has grown tremendously under Soviet rulec, There was
no nationalist organization in Georgia., Thousands of innocent
persons fell victim of wilfulness and lawlessness. All of this
happened under the 'genial' leadership of Stalin, 'the great
son of the Georgian nation' as Georgians like to refer to Stalin.

. 36, The wilfulness of Stalin showed itself not only in
decisions concerning the internal life of the country but also
in the international relations of the Soviet Union.
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%7." The July Plenum of the Central Committec studied the

- preasons for the development of conflict with Yugoslavia. "It

was a shameful rdle which Stalin played here". There were no

problems which could not have been solved through discussions.
This does not mean that the Yugoslav lecaders did not make mis-
takes but they were magnified in a monstrous manner by Stalin.
Stalin once told me "I will shake my little finger - and there

will be no more Tito. He will fall'™. We have dearly paild
* for this. But Tito did not fall. ‘He had behind him a state

and a people which gave support to its leaders. We have care-
fully examined the case of Yugoslavia wnd have found a proper
solution.

38, Lect us recall the Affair of the Doctor Plotters.
Actually therce was no affair outside of the letter of a woman
doctor, a collaborator of the organs of state security, stating
that doctors were applying improper methods. Such a letter
was sufficient for Stalin. He issued orders to arrest eminent
specialists., He personally issued advice on the conduct of the
investigation and the method of interrogation. He said the
academician, Vinogrodov, should be put in chains, another
should be beaten. He told the then Ministcer of State Security,
Ignatiev (present here): "If you do not obtain confessions
from the doctors we will shorten you by a head". He advised
the investigative judge which methods should be used: "these
methods were simple - beat, beat and once again, beat.

39, We members of the Politbureau received protocols
from the doctors, Then Stalin told us: "“You are blind like young
kittens; what will happen without me? The country will perish
becausc you do not know how to recognize enemies'", The case

was presented so no one could verify the facts. '"We felt, however,

that the case was questionable®. We knew some of thesc people
personally., After Stalin's death we found the case to be
"fabricated from beginning to end". It was set up by Stalin:
"he did not however have the time in which to bring it to an
end". Now 211 have been rehabilitatecd.

L0, "In organizing the various dirty and shameful cases,
a very base rdle was played by the rabid enemy of our.Party,
an agent of a foreign intelligence service, Beria'. How could
this provocateur gain such a position? "Ovér an untold number
of corpses". There were signs that Beria was an cnemy of the
Party. Kaminisky, former Commissar of Health, had denounced
him in 1937. Hc was arrested and shot. Stalin believed in
Beria and that was enough for him, "Anyone who dared to express
opposition would have met the same fate as Kaminsky". SnegoV
(recently rehabilitated after 17 yvears in prison camps) has
also recalled that Kartrelishveli had in 1931 refused to work’
with Beria Beria was impelled to fabricete a case against him.

41, Beria's indictment contains a discussion of his crimes.
However; especially since some delegates here may not have read
this document; I wish to recall Beria's bestial disposition of
the cases of Kedrov, Golubiev and Baturina who wished to inform
the Central Committee’ concerning his activity., They were shot
without any trial and the sentence was passed ex post facto,
after the execution. /A long letter follows from Kedrov to the
CC via Andreyev, then a Secretary of the CC/. Kedrov was found
innocent by the Mllltary Collegium. But he was shot at Beria's
order., )

42, Beria also handled cruelly the family of Ordzhonikidze.
He was always an opponent of Reria and told Stalin so. But
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Stalin alloﬁad the liquidaticn of his brother and brought
Ordzhonikidze himself to such a state he was forced to shoot
himself. Such was Beria. '

L3, " Beria was unmasked “shortly after Stalin's death".
In particularly deteiled legal proceedings it was established
that he had committed monstrous crimes and he was shot. Why
was he not unmasked during Stalin's 1ife? ' '"Because he utilized
very skilfully Stealin's weaknesses; feeding him with suspicions,
he assisted Stelin in everything and acted with his support'.

4. The cult of the individual acquired such monstrous -
proportions because Stalin himself supportcd the glorification
of his own person. One of the most characteristic examples is
his "“Short Biography" published in 1948, This book. is an
cxpression of the most dissolute flatteéry. We need not give
here examples of the loathsome adulation filling this Dbook.
[Examples follow of praise of Stalin, added in his own hand.
Did this book properly reflect the efforts of the Party?

This book speaks principally about Stelin, about his speeches.
Everything without the smallest cxception is tied to his name.

L4L5. Take the matter of Stelin prizes, Not even the Tsars
created prizes which they named after themselves. Stalin took :
a text of our national anthem which contains not a word about
the Communist Party, but unprecedented preoise for Stalin. The
Praesidium of the CC has passcd & resoludion concerning a new
.text of the anthems And wos it without Stolin's knowledge that
many of the largest enterprises and towns werc named after him?
that Stalin monuments were erected in the whole country?

L6, At the some time Stalin gave proofs of his lack of
respect for Lenin's memory. Despite a decision more than
thirty yeocrs ago to build a Palace of Soviets as a monument to
Lenin, the project was allowed to lapse. Despite a resolution
in 1925 on "Lenin prizes" therc have been no priges to this
day. All events were explained as if Lenin played a secondary
rdle, even during the Revolution. Stalin loved to see the
film "Unforgettable 1919' in which he was prectically vanquishing
the foe with his own sebrc. Let Voroshilov, "our dear friend,
find the. courage and write the truth abeocut Stolin; affer all,
he knows how Stalin had fought., It will be difficult for Comrade
Voroshilov to undertake this, but it would be good if he did it'.
"A1l1l this has to be thoroughly reviscd so that history, literature,
and the fine arts properly rcflect Lenin's role and the great
deeds of ocur Communist Party and of the Soviet people =~ the
creative people',

47. The cult of the individual hos caused the employment
of faulty principles in Party work ond in economic activity;
it has caused covering up of shortcomings and varnishing of
recality. Due to the numerous arrests many workers showed over-
-cautiousness, feared all which was new, feared their own shadows,
began to show less initiative. Porty ond soviet resolutions
were preparcd in a routine manncer. Party workers, even during
the smallest sessions, read their speeches,

48, The fact that Stelin was not aware of the real state
of affairs can be illustrated by his direction of agriculture.
Stelin néver noted the difficult situation in agriculture. We
told him but he did not support us. He never trevelled anywhere.
He knew the country only from films, which pictured form life-
with the tables bending from the weight of turkeys and geese.

The last time he visited a village was in Jonuary 1928,
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49, Stalin was uold that tho meat situntion was es 001ﬁ11y
bad. A commission was formed and worked out a project. We
propesed to raise the prices of animal products but. our project
was not acecepted and in Februarys 1953, was laid aside entirely.
Moreover, when reviewing this projeet Stalin proposed that the
taxes paid by the Kclkhozes aond th01r members should be raised
by 40,000 million rubles. Yet in 1952 they.received only 26,280
mlllﬂon rubles for all the products which they sold to the
Government, St.lin‘s position restcd on no date of any dort
whatsoever. We are currently beginning to work our way out of
o difficult agricultural situction. The commitments of the new
Plan will be accomplished successfully.

50. If we criticize the cult of the individual, many may
ask: How could it be? Under Stalin we gained mony victories.
Can we deny this? "In my opinion the question can be asked in
this manner only by thosc who are blinded and hopelessly hypno-
tized by the cult of the individual, only by those who do not
understand the essence of the revolution and the Socinlist sto te,
only by those who do not understand in o Leninist monner the
rdle of the Party and the nation in.the development of Soviect
society". The revolution was attained by the working class
and- the poor peasantry, by the people under the leadership of
the Bolshevik party. Our victories are the result of the great

-drive and activity of the naotion and of the Party as a whole,

not of the leadership of Stalin. The practices in the last
years of Stalin's life became o serious obstacle in the path of
Soviet social deveclopment.

51l BStolin often feiled for months to toke up some unusuclly

important problems. '"Our peaceful relations with other nations
were often threctcecned because one-man decisions could cause,
and often did cause, grect complications.'" In recent yeors,

cveryone has seen how activity grew before their very eyes, how
favourably our mcasures actcd on the development of the economy
and culturc,

52, "Some comredes may osk us: Where werc the members
of the Politbureau of the Central Committee? Why did they not
assert themsclves?" PFirct we have to consider thot the members
of the Politbureau "viewed these matters in o different way
at different times, Initially many of them backed Stolin actively
because Stalin was one of the strongest Marxistc". Stalin,
especially in the first yecrs; cctively fought agoinst the enemies
of Leninist theory. The Party started industrialization, collec-
tivization and the cultural revolution. _ Stalin gnined great
popularity, sympathy and support, Later, Stalin abussd his
power morc ond more. In that situction I ,often talked with
Bulganin., Once he said "It has happened sometimes thot a man
goes tc Stalin on his invitation as a friend. - But when he sits
with Stalin hce does not know where he will be nent next, home
or to jail."™ Such conditions "put every menber of the Polit-
bureau in a very &ifficult situation".

53. Also, in the last yeors plenary sessions.of the CC
werc not convened and the Politbureau met "only occasionally,
from time to time". Thus it was difficult for ony member of the
Politbureau to take a stend. '"Meny decisions were teoken cither
by one person or in a rcundabout way, without collective discus-—
sicns'", The sad fate of Voznesensky wos never discussed. The
importance of the Politbureacu was reduced and its work disorganized
by the creation of various commissions - quintets, scxtete, cte.
Voroshilov was actually forbidden to attend Politbureou mebtlngs
and to rececive documents. Stalin toyed with the ridiculous
suspicion that -he wes an English agent. A sp601ﬁl topping device
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Wos installcd in 'his home. . By unilatcraol decision Andreyev
was olso seporated from the work of the Politbureou. . "This

~ was one of the most unbridled ascts of wilfulness'. After

the 19th Parity Congress Stalin suggestcd that Molotov and
Mikoyan werce guilty of some boascless charges.. "It is not
excluded thet had_Stelin remoined 2t the helm for anothcer
several months, /they/ would probebly not have delivered any
speeches at lhis Congress. Stelin c¢ridently hod plang to finish
off the old members of the Politbureau'.

Alye Stalin was excessively cxtolled, yct "he doubtless
performed greot services to the Pazty, wvhe working class and
the international workers' movement". The question is compli~
cated because "Stolin was convinced that this (which we have

‘just. discussed) was necessary for the defence of the interests

of the working classes against the plottings of the encsmies
and the attock of the imperialist camp."” He saw things in
terms of thec interest of the working class. "We cannot say

.that these were the deeds of a giddy despot .ss. In this lies

the whole tragedy'.

55« Many of us participated in the action of assigning
our names to-varicus towns, factories, etc. - We must corrcct
this, but calmly ond slowly, so that people will not think
some cf us have met a bad fate and been arrested.

56. "We cannot let this matter get out of the Party,
especially not to the press «eo. We should know the limits, not
give ammunition to the enemy, not wash our dirty linen before
their eyes'., : :

57 We must abolish the cult of the individual decisively,
cnce and for all, For this purpoce it is necessary: _ .

Firsl to eradicate the cult os alien to Morxism-
Leninism. To practise in our ideological work the theses about
the people as the creator of history. To correct .,... erroneous

" views in history, philosophy, economy, etc.

Secondly, to continue the work of the Central Committee
in recent ycars, work characterized by the principle of collec-
tive leadership, by observation of the norms of Party life, by
wide practice of criticism ond self-criticism.

Thirdly, to resteore Leninist principles of Soviet
Socielist democracy. To fight viclations of Socialist legality.

58. The 20th Party Congrcss hos demonstroted the unshak-
able unity of our Party, its cohesiveness around the Central
Committee, its will to accomplish its task. The fact thate
we present the basic problems of overcoming the cult of the
individual is "an evidence of the great moral and politiecal
strength of our Party". We are certoin thet our Party will
go on to new victories. '"Long live the victorious banner of
our Party-Leninism",
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