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Reply to paragraph 11 of the list of issues:
Information on the projects implemented by the General Directorate “Execution of Sentence” related to enhancement of the penitentiary and probation system

From the beginning of 2020, the General Directorate „Execution of Sentences“ is  a Beneficiary of 3 Projects implemented within the Justice Programme, Program Area 19 „Correctional Services and Pre-trial Detention“ of Norwegian Financial Mechanism 2014 - 2021:
1. Pre-defined project (PDP) 1 „Ensuring safe and secure conditions in prisons and places of detention“. The total cost of the project is 6 570 000 EUR and the duration - 48 months. The expected results are:
- Renovation of Plovdiv Prison corps, including Prison hostel open type „Hebros“ and separation of a half-way house to improve the quality of life and rehabilitation of inmates;
- Renovation of Bobov dol Prison, including Prison hostel open type  „Samoranovo” and separation of a half-way house, and detention center to improve the quality of life and rehabilitation of inmates;
- Reconstruction and repair of a new building to Vratsa Prison intended for relocation of Prison hostel open type „Vratsa“;
- Reconstruction of a building and separation of a detention center and probation service in Petrich to Regional Service „Execution of Sentences“ – Blagoevgrad;
- Reconstruction and repair of Prison hostel open type „Stroitel“ to Burgas Prison and separation of a half-way house;
- Reconstruction of an existing production shed to Pazardzhik Prison in a training center to help the social inclusion of inmates after their release. At present, this site is opened and it is functioning according to its purpose. 
2. Pre-defined project (PDP) 2 „Enhancing the capacity of prison staff, building a pilot prison facility connected to a training center and improving the rehabilitation of prisoners“. The total cost of the project is 17 560 000 EUR and the duration - 48 months. The expected results are:
- Built pilot prison facility with an adjacent staff training center;
- Increased capacity of the staff and updated, and modernized program for initial and continuing staff training;
- Implemented mentorship;
- Improved possibilities for inclusion of inmates in meaningful activities and improved skills for social integration;
- Developed and implemented programmes for reintegration of inmates;
- Improved social competences of inmates;
- Developed and piloted specialized mentorship programme (coaching);
- Improved networking between the prison and external stakeholders to improve the possibilities for social inclusion of people and integration in society depending on their individual needs and strengths.
3. Pre-defined project (PDP) 3 „Strengthening the application of alternative measures to imprisonment“. The total cost of the project is 1 100 000 EUR and the duration - 48 months. The expected results are:
- Approved Concept and programs for initial and continuing training, and development of probation officers;
- Implemented platform for electronic training of employees;
- Updated tools for diagnostics of probationers, an implemented software platform and introduced 2 new programs for public impact;
- Analysis of the possibilities for introduction of new alternative measures of imprisonment;
- Introduction of good practices and models in the inter-institutional interaction.
The project initiatives introduce an entirely new approach to bring the places of detention in accordance with international standards and provide the necessary financial resources to implement the recommendations made by international institutions in this regard. At present, the projects are being implemented according to the updated plans and concrete results are expected in the following years.
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