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The National Coanfeience of the Bulgarian Communist
Party on 20th and 21st &pril, 1378 approved v_rious measures
modifying the Bulgarian nlanning system which had already been
aconted by the OLlubureau of the Wulgarian Comaunist Party in
the Autumnn of 1577 and had been Introduced and tested in some
sectorc.
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wssential cheracteristics of the economic r=form

e It ic the objective oi these mecsures to increase the
engogenent of the workers in the economic »rocess and to give
more “recdem of -c'on to the enterprises. Tor this purpose the
Drocess 2i ecoacic planning and the Zorm of »lan implementation
heve heen nocifieq,

e Cent:izl vieamning, which continues to dominctie, has
Leen sunplemented by a feedbock mechanism vhich is to ensure the
narticination oi the workers - through worizer's bpigades and
loczel orgenizetions - snd the enterprises in the formulation of
the plan. For the enterprises this necns thet they reczive more
Zlobel planiiing t'*gcts and not, as nreviously, very deteiled
)Janning inde:: numvers, and that their mutusl economic relztions
in the implementotion of The p’an are nowv decermineéd by ncv
criteriz: InsTead of z2llocetion and delivery nov Durchase and

S3.e.

Le However, murlelt economr elements =:re not to be intro-
duced at once. Beginning with some surrlics in the consumer
goods industry, further sactors acre to be included into this
reorgenization only gredually. Certain sectors of the Pulgarian
economy - such as energy, basic products, heavy and armaments
incdustries - will be excluded from the "more fiexible plarning®,.
Moreover, the contrcl rlenaing authorities reserve themselves
the right to fi:: prices ana wages.
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ilotives for the economic reiorm

5e Of decisive isportance for the abandopna-at of a
planning system strictly based on instructions will probably
have been the reslization - vhich is not new - that with the
increasing commlexity o the Bulgarian economy the failure of
scile enterprises to fulfil the plan has ncgative consequences
througnout the econony.

6. Up to now, every enterprise could justify its own
fzlling behind planning targets vy referring to the failures
of other eaterorises even if only unimportant supplies failed
to arrive. DNow - and this seems to be the meost important
nodification within the reform measures - the enterprises are
comnitted to arronge for the continuous and timely arrival of
supplies and the szle of their own gocds uider their own
respvonsibility.

Te loreover, the manpowe:r shortzze and excessive indebted-
ness vis-3--vis the Vest - with the consescuence of fewer
investunent goods imports Iiom /estern countiries - necessitate
the increasecd release of cdomestic groth reserves in order to
meintain sztisZactory economic growth. Among the rossibilities
to achieve this are in pezriicular a better orgenization of working
nethods vithin ond bet esn entcrprises z.id the creation of
edditional incentives.

The cuastion of materiesl incentives

Oe 1th respect to the granting oi material incentives

- to the 'rorkers, tue reform measures brought little change -

also in comparison with the economic reform in Romania. The
eaterprises were only accorded a certain freedon with regard to
the distribution of the net proiit to the various funds of the
enterprises. ‘“here is no direct profitsharing of the workers.
They can only particinate in the profits through the enter-
prise's fund for socizl benefits.

Se It is noted irn this connection that the National
Conference of the Bulgarizn Communist Farty originally was to
discuss alsc "the remuneration of work® -- in zddition to the
“further irprovement of the planned economic perioruesnce of the
national economy anc the cocialist organizetion »f work“. Even
on the 23rd arch, 197Z 2 press announcenent of the Bulgarian
Fress Agency BT. still said that ¥some peonle® had proposed
“to introduce a systen of incentives whicih, would be better
understandable and wore tangivle for the workers'. rHowever,
this subject was not discussed at the National Conference.

The only outcome of tlie conference with regard to the future
remuieration of the vorizers s Todor Zhivkov's announcement
that the ninimun --ages can be increased by 12Z.5% until 1980.
However, is hns surely not been the last :ord ~n the question
o = stironger interest of the worliers in materiail imrovements.
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10, The Bulgerian leacdersiiip is obviously discussing the
ouestion a2t present vhether In view of the precarious foreign
trade situation at leust the workers ol enterprises producing
export goods Zor Western countries shoulZ not receive part
of their wages in foreign exchange to encble them, too, to
buy in the EOIEIOM shops wnich cifer Western consuner goods
and high-guality Bulgarian articles against hard currency (at
sresent this is only possible for tourists and Bulgarians who
can prove that ther -e legelly in possescion of foreign
exchaiage).

1ATO,
1110 Eruss<ls.




