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Note by th~ German Dele,gat!on 

The Nationel Conie.'ence of the Bulgarian Communist 
Party on 20th and 21st April, 1978 approved various measures 
modifying the :9ulgari:m pl3l"..ning system ',!hich had already been 
aQo~ted by the PolitbUTeau of ~~e Bulgarian Co~ist Party in 
the Autumn of 1'377 and had been introduced and tested in some 
sector!:. 

* 
* * 

Zssential characteristics of the ~conomic .p.io~ 

2 . It i s the objective of these me~sures to increase the 
engq;cnent of -:he \;Ork2.s in the economic :? 'ocess and to e ive 
more :::recclo!ll 0::: c ~·:: '. ':u to the enterprises. ~or this p~-,>ose the 
y rocess of e~o.lviliC :;. l allI"-ing and t..l}e :::orm of ;;>1= implementation 
h ave aeen no~ifie~ . 

3. Centz':;:l 1'1eI'.lling, which continues to dOl!linc';;e , has 
be f:!n sU?plemente<l by a feodbe.c:' mechanism ,,~hich is to ensure the 
!1articic.>ation o:\: the ;!or" ers .. through ~tor!:er' s bzoigades and 
10c2.1 orgeni ::ations - and the enterprises i12 the :f'ormulation of 
-the plc.n. For -tIl e enteI?ises this L!ear.s tru:.t they receive more 
global pl~ling t a r gets ~~Q not, as previously, very detailed 
~lanning indo:: numoers, a",d th<.t t u ei:- muttu:l economic rela tion s 
in the 1mplementC'.t!on of the pl= <'Te nC" :! determined by ncy 
cri ter!c: : ins ';eac of ::.lloce:t:'.on EU"lC delivery no\',' ?u.chese ala 
s:::.::' e. 

t f . However, m ~:;et economy element s 2.1' e not to be i ntro-
duc~d at once. Beginning ~T::' th SOl'le su!-r:lies in the consumer 
goods industry, further G~ctorf> ere to ';)e included into thi s 
reo:-g=ization only gr adually. Certain sec '~ors of tile Bulgar.1.an 
econony - suc;. a s energy, basic products. heevy a~d a :-mnments 
i.m'.ustries - l:iJ,l be ey.cluced f r om the "mo1'e f:'cexible pl~l'll1ingrr. 
l11o~e o'\lc:', the c m::trr.l l~ lenning author:!. ties :.:·eserve theQ.:ielves 
t.he l'ight to f 1:: "" ,'i ces ami wages. 
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Hotives for the economic r efo rm 

5. Of d~cisive i:mort=c0 for the abeDdOJl:lr.:lt of a 
planning system strictly-ba se j on instructions will probably 
have been the r e::l i zat,:o:l - which is not ne~' - tha t ~Ii th the 
incrr,s.sing corn,lexi t;, 0: the Bulgarian economy t h e failure of 
seDe enterprises to fulfil 'the p l an has negative consequences 
throu~10ut the ecouJ~y . 

6. Up to nOvl, ev ery enterprise could justify its OllIl 
falling behind ~lanning targets ty referring to the failures 
of other enterprises even if only unimportant supplies failed 
to arrive. No", - and this seems to be the most important 
modification \~i thin the reform measures - t.t}e enterorises are 
committed to ~rrwnge for t h e continuous ~~d timely arrival of 
supplies and the s al e of their o~n goods ~der their own 
responsibility. 

7 . r·jor tlo'!er, tl",e !i!?npo~·te::, short8..;e and excessive indebted
ness vi s·-! ··v i s the .,; est - vi:' th the conSeCuence of :'ewer 
investtlent goods im:~orts I::.'om '.Ies t arn CClliltl"' i es - n ec essitate 
the increaserl. r e lease of domestic gro;..-t h reserves in order to 
maintain s ~ti5i8.cto~ economic ~rowth. Amoag the possibilities 
to achi£ve t h is a::-e in }c.r t icular a better orgenization of workL"lg 
Dethods ',Ii thL"l 2nd bet- .een "r.·;;crprises Lld the creation of 
additional incentives . 

7he cuestion of ma t ari&l incentives 

0 . ;i th i'eS?ect to the granting of Daterial incentives 
to the !orker-s, t:le reform measures brought littl e change -
al so in cOlil'J3ri:;on '.-:i th the economic refora in ROOfu"lia . The 
€:lterprise s' \':ere only ac:::orded a cert;J. in ireedo[J with regard to 
the ~istribution of t he r.et prof it to th~ various f~~ds of the 
enterprises. ~bere is no dir ect profit sharing of the workers. 
They can o~~y participate in the p rofits through the enter
pris e's fund for social benefits _ 

:; . It is noted ir, this connection that the liational 
Conference of tee 5ulgal'i un Co= unis t farty originally wa s to 
discuss also "the rernur.er;J. tiO!l of ~/Ork :: .- in c.dcii tion to the 
;: further i cprovement of t he ; lan."led economic periorr..lanc~ of the 
na tiona l economy ~"ld the socialist organiz;:)ti on ') f work" . Even 
on ti.e 23r d :'!arch, 1978 c. pr ess announceLlent of t he Bulgarian 
Press Agency B~L still said that "soDe people" had proposed 
"to introduce a syst ew of i ncentives \'lhi c:1 ',.,ould be better 
und erstandabl e and [Jore tangibl e for the worl{ers :' . tiO\~ever. 
this su::> ject -.:a s not discusse ' ut the Nation::t l Conferenc e . 
The only outcofile of tll<' conie:'ence 'I' i th reg.:.r d to t he future 
remw1er ation of the ',,'o1'::ers ,,,:.5 Todor Zhivl{ov's announcement 
t hat the L11nimULl --ages c~. iJ e inc re;:.sed by 1 2 . 5;~ until 1980 . 
Ho', ever , this h~s surel y !~ot be~n t he last ' .'ord "n -the ~uestion 
0:: a s~ronge:- Ll'ltere!it of t he- ',:o~ ! : ers i n !!late~i:!l iD!:->rov ecents. 
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10. The :aulgc.ri= I p.a c.ei's:.up i s obvioudy discussing t he 
ques tion Rt present :·:hethcr in v:i.e " of the precarious f oreign 
t r ade si tuatiol1 a t le<lst the workers 0::: e 1t !? rises producing 
export goods = 0 1' Western comrt ~ies shoul~ not receive part 
of their ,~aees L'l f oreign excl:3I!ge to enable t hea , too, to 
buy in t he KOr.E::or" shops 'thich oifer Wast&rn conSUIiler goods 
and high-quaUty :i3ulgarie.n articles against bard currency (at 
:>r csent this i s o!lly possible for tourists and Bt!l~arians ,mo 
can pr ove t l::lt t h e:' ;,::,e Jecir.lly in posses :.; i on of f oreign 
e,:chaa c e ) • 

::I. '1'0, 
1'j 10 :!:r '.lss ',ls . 
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